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CORNWALL

Supply Chain Transparency, Modern Slavery, and
Responsible Sourcing Report 2025

Welcome to our annual report on supply chain transparency, responsible sourcing,
incorporating compliance to the UK Modern Slavery Act 2015.

We are delighted to share with you our commitment to sourcing Seasalt Cornwall
product responsibly. We aim to give clarity on the work we are doing to increase
transparency and ensure that all workers' rights are upheld in our global supply chain
with the support, increased leverage, collaboration opportunities and valuable resources
available to us as full members of the Ethical Trading Initiative (ETI).

About Seasalt

Seasalt is a clothing brand and retailer based in Cornwall in the UK. From the opening of
our first shop in 1981, selling traditional workwear, Seasalt has grown into a global brand
with 77 stores in the UK and Ireland and 3 stores in the USA, 360 wholesale and partners
in the UK Ireland, the Channel Islands, Europe, USA, Australia, New Zealand and Canada
as well as an online store that sells our products all over the world. But we have never
forgotten what matters. From pioneering the use of organic cotton in fashion,
protecting workers' rights in our supply chains to setting ambpitious climate targets,
Seasalt has been pushing the sustainability agenda from day one.

Seasalt's design ethos is to create beautiful and useful clothing that our customers can
enjoy wearing season after season. It is our attention to detail and exceptional quality
that have won us such a loyal following.

From our family roots, we have grown to be one of Cornwall's largest employers. We
have over 1300 employees in our Head Office, Distribution Centres, and stores.

Our head office is in Falmouth, Cornwall, where our creative product teams design and
develop Seasalt's distinctive products. It is also home to our Sourcing, ESG, Buying,
Merchandising, Marketing, Communications, Finance, Property, Administration and
Development teams. Seasalt's Central Distribution Centre and Customer Services Team
are in Redruth, Cornwall.
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Governance

A dedicated in-house Ethics & Compliance Team working within our ESC department,
responsible for human rights in our supply chain.

Our Ethics & Compliance Team reviews all supplier audits and self-assessments and
analyses and supports both our existing supply chain and new suppliers. This includes
Seasalt's extended supply chain as supplier tiers are mapped.

The Ethics & Compliance Team provides support and ETI guidance for our suppliers. The
team supports suppliers to resolve any challenges they face when implementing best
practice through the supply chain. The team receives training and valuable learnings
from the ETI, which they cascade to our suppliers, the wider head office, including our
Board of Directors. Thisensures all areas of our business that work with our supply chain
have the necessary resources to manage best practice.

The Ethics & Compliance Team report directly to our Director of Environment, Social and
Governance (ESG), who in turn reports to our Chief Creative Officer. Seasalt's ESG team are
pivotal in defining and advancing ESG to develop and execute our approach considering
social, environmental and governance priorities and targets in line with business strategy and
external facing commitments.

The Ethics & Compliance Team report monthly as part of our regular Executive Board
update. Ethics & compliance is integral to our risk register and business continuity
planning.

Our Executive Board's key purpose is to develop and recommend the Company’'s
strateqgy, secure Group Board's approval, and implement the strategy to deliver our vision
and overall goals. The Executive Board, represented by our CEQ, ultimately reports to the
Croup Board.

The Group Board's key purpose is to ensure the company's security and prosperity by
collectively overseeing the company's affairs, while meeting the appropriate interests of its
shareholders and stakeholders. The Group Board is ultimately responsible for approving
the company's vision and strategy and ensuring that it is shared by all stakeholders;
ensuring the Company's Organisation is efficient and effective; and preserving the Seasalt
culture andvalues. This includes setting high standards of corporate governance,
corporate social responsibility, and corporate ethics, while ensuring that the customer
experience and innovation continue to be at the heart of everything we do.

——————
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Key Partners

Clobal industry challenges require collective action because they cannot be solved
individually. Our commitment includes working with credible experts to understand and
mitigate the risks faced by people in our value chain.

We recognise that labour and human rights risks are systemic. We actively participate in
multi- stakeholder initiatives, and work with other brands and organisations to raise
standards and drive change in the industry. Through these efforts, we address
employment practices and promote transparency and accountability in supply chains.

5 The Ethical Trading Initiative
Eth".:al (ETI), a leading alliance of trade
Tradlng unions, Non-Government
Initiative Organisations (NCOs) and

businesses working together to
Member advance worker's rights in
global supply chains.

Seasalt is proud to have been a member of the ETI since 2018. In 2021, we moved to Tull
membership, reflecting our cormmitment to ensuring the highest standards of ethics
and respect for workers' rights throughout our supply chain, while also increasing our
visibility and involvement in the ETI. Through membership, Seasalt is placed at the
forefront of best practice for managing our supply chain, allowing us to become aware
of potential issues as soon as they arise. We are supported with investigating,
challenging and remedying any risks we may find in our supply chain.

Certified Certified B Corporations, or B
Corps, are companies verified by
B Lab to meet high standards of
social and environmental
- performance, transparency and
Corporation accountability.

In 2024 we proudly became a certified B Corp, joining a global community of like-
minded organisations that are using business as a force for good. As a B Corp, we meet
nigh standards of social and environmental impact. We have been independently
assessed and scored on a rigorous set of questions that champion transparency,
accountability, and continuous improvement across all areas of our business.
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The Supplier Ethical Data
Exchange (Sedex) is a not-for-
Sede)?‘Member profit membership organisation
that is dedicated to improving
responsible and ethical business
practices in global supply
chains. It has over 90,000
members operating across 180
countries and 35 sectors.

Sedex Membership provides us with a dedicated account manager and access to
supplier third party, independently verified audits, self-assessments, reporting tools,
analytics, and platform dashboards, which enable us to quickly assess key areas of risk in
our supply base.

Women Win
MAITRAYANA
Women Win is a multi- Maitrayana Charity Foundation
dimensional women's fund are an NGO based in Indig,
working towards a world where who's vision is a gender equal
all girls and women can exercise society inwhich girls and
their rights. women can exercise their rights,

through either sport, or female
empowerment initiatives.

In 2024, we formally partnered with Women Win and Maitrayana, who work to advance
girls and women's rights to improve gender inequality and women's economic
empowerment. We collaborated on a female worker voice pilot programme, initially
with two supplier partners in the Delhi region, India. The project provided an excellent
opportunity to hear directly from the workers about the key issues that are most
important to them.

We plan to return in 2026 for phase 2 of the programme, and we look forward to sharing
our progress in the next update of this report.
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The Coalition to End Forced
Labour in the Uyghur Region

includes civil society
End Uyghur organisations and trade unions,

Forced Labour united to end state-sponsored
forced labour and egregious
human rights abuses against
people from the Uyghur Region
in China.

In 2021, Seasalt was the first small to medium-sized enterprise (SME) to sign the call to
action on human rights abuses in the Xinjiang Uyghur Autonomous Region, to take
actionable and accountable steps to ensure no Uyghur forced labour is used in our
cotton supply chain. This is further enforced by our compliance to the USA’'s Uyghur
Forced Labour Prevention Act.

The British Retail Consortium
.. (BRC) is the trade association for
‘- UK retail businesses, whose

B |2 4%
A~ 4

=y purpose is to make a positive
GL{HF’}TE difference to the retail industry
PRI and the customers it serves,
today and in the future.

Through its membership with the BRC, the CSR Community provides a platform for
Seasalt to work collaboratively with other retailers to champion sustainability and lead the
drive for positive change. This is done through sharing insights, providing a horizon scan
of the most pressing legislative and policy priorities, and facilitating engagement with the
government and regulators. Seasalt is a signatory of the BRC Climate Action Roadmap,
which commits the business to reaching net zero emissions by 2040 while supporting
the retail industry in doing the same.

UKFET brings together brands,
. designers, manufacturers,
' suppliers, educators and
retailers to promote their
pbusinesses and the fashion &

textile industry, in the UK and
globally.
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Through our membershipwith UKFT, the UK's Fashion and Textiles network, we
contribute to the growth of the industry in the UK and have a centralised view within the
UKFT community to access industry-specific advice and support. This could be in relation
to global regulations, legislation, and international trade exports and imMports.

Membership also offers the opportunity for employee training and collaboration with
peers in the industry.

Qur Commitments

Sourcing Commitments

e Progressing ETI membership through their progression framework

e Commitment to work with suppliers who share our commitment to ethical and
legal compliant trading.

e Working with suppliers to implement ethical and legally compliant purchasing
policies, adhering to our standards.

e Communicating our policies clearly to customers and suppliers.

Product Commitments

e \We are part of the movement to make circularity standard. We are using more

recycled fibres and making spaces where our clothes can be re-homed or
recycled in their next chapter.

e Meeting our 2024 commitments, we will transition to design for circularity, have a
circularity roadmap, and ensure end of life solutions.

Environment Commitments

e Action on climate is at the heart of our strategy:.

e Totransition to a Carbon Net Zero business by 2040 in line with the British Retall
Consortium (BRC)'s Climate Action Roadmap.

e |nthe UK 100% of electricity in our control across our retail estate is generated by
RECO certified renewable energy.

e /erowaste to landfill from our operations.

e Compliant to UK ESOS (Energy Savings Opportunity Schemes) and SECR
(Streamlined Energy and Carbon Reporting).
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Certifications

We are committed to 100% of the cotton used in our collections to be fully traceable and
certified organic and all our virgin wool clothing being certified to the Responsible Wool
Standard (RWS). This provides us with assurance that products containing these
materials have been independently audited through the entire supply chain to ensure
they meetstrict animal welfare, environmental and social criteria.

We are committed to increasing our fully certified product through the supply chain to
support mitigation of salient risks, through independently verified certification
standards.

Seasalt's License Number: COTS-11394

COTS evaluates the textile value chain for mandatory social and
environmental criteria, from assessing chemical inputs to the
ethical treatment of workers, using professional third-party
certification audit bodies at each stage of the supply chain. The
CQOTS Standard covers the processing, manufacturing, packaging,
labelling, trading, and distribution of all textiles made from at least
70% certified organic fibres, with full chain of custody.

Seasalt's License Number: COTS-11394

?550[2? The Soil Association is one of the founding members of the Clobal
= = Organic Textile Standard (COTS) with the Soil Association
?n g Certification acting as Seasalt's Certified Body, they ensure our
O'PGAﬂ\Q compliance with the GOTS Standard. Seasalt Ltd became the first

fashion company to achieve Soil Association GOTS certification
pack in 2005. For more information visit Organic Cotton Pioneers

GOTS Environmental Criteria

e Separation from conventional fibre products and identification of organic and non-
GCMO fibre products.

e Useof COTS-approved colourants and auxiliaries in COTS certified processing chains.

e Prohibited use of toxic chemicals, such as heavy metals and any substances known
to be harmful.

e Processing units must demonstrate responsible environment management,
including wastewater treatment.

e Technical quality parameters for colour fastness and shrinkage for finished goods
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required.
e Restrictions on accessories,
e Restrictions on additional filbre materials.
e Environmentally hazardous substances prohibited in chemical inputs.
e FEvaluation of toxicity and biodegradability for chemical inputs.

GOTS Social Criteria

COTS promotes respect for human rights across the value chain with greater emphasis
on risk-based due diligence in the latest COTS Standard v/7.0. Based on the key norms
of the International Labour Organisation (ILO), United Nations Guiding Principles on
Business & Human Rights (UNCP) and Organization for Economic Cooperation and
Development (OECD), the social criteria must be met by all processors, manufacturers,
and traders.

The social criteria are closely aligned with the internationally recognised ETI Base Code
and includes, but are not limited to the following:

e Prohibition of forced labour, such as servitude, bonded, trafficked, or indentured

labour

Prohibition of child labour. Also, protection of young workers who are above the

legal age to work, but who are under 18 years. Young workers must not be subject

to hazardous work, or work at night. Their working hours to be less than an adult

and they must have access to education or vocational training.

e No discrimination, violence, and harassment, including a zero-tolerance policy for
sexual harassment and gender-based violence.

e Cenderequality, with extra protection for pregnant women, mothers, and their
children, those on maternity leave and employees with family responsibilities.

e Freedom of association and the right to collective bargaining

e (Occupational health and safety

e Remuneration and assessment of living wage gap

e Working hours

e Fair treatment of homeworkers

e Equality intreatment of migrant workers

~ A~
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Seasalt's License Number: CUC 885150

The Responsible Wool Standard (RWS) is an international,
voluntary standard that addresses animal welfare in sheep farms
and chain of custody of wool from certified farms to the final
product. Individual sites are certified by independent third-party
certification bodies using annual audits. Material is tracked from
the farm to the final product using transaction certificates,
following the requirements of Textile Exchange's Content.

Seasalt became RWS certified in 2022. RWS certification gives us assurance of
responsible wool from “sheep to store” and includes:

e Animal welfare protection based on the Five Freedoms of the Animal Welfare Act.

e [and health preservation: protecting soil health, biodiversity, and native species.

e Social welfare protection: the social welfare, working conditions and health and
safety of workers are addressed.

e (Chainofcustody and certification ensure the identity of the RWS wool is maintained
from farm to finished product.

e Only products that meetall criteria bear the RWS logo.

e Stakeholderengagement: the RWS is owned by the Textile Exchange and is
managed with the input of farmers, animal welfare experts, land conservation
experts, brands and retailers across the globe.

Viscose

We only source viscose from suppliers that have a dark green or light green rating on
Canopy Planet's Hot Button Report. This helps us to verify that the viscose is
manufactured using a ‘closed loop' system and is FSC certified. In addition, we request
fabric certificates and/or DNA testing from suppliers.

Leather

We work with the Leather Working Group (LWG) to assess the sustainability of tanneries
and certify them as gold, silver, or bronze. We only work with gold or silver certified
tanneries.

——————
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About Our Supply Chain

We do not own any factories that manufacture Seasalt products. All suppliers are
carefully selected and go through a rigorous onboarding process. They work with the
Sourcing, ESG, Product, Product Compliance and Logistics teams at our Head Office to
deliver high-quality product, to align with our ethical values and to meet our sourcing,
product and environmental commitments. We view our suppliers as partners to our
business, and the teams continuously work closely with all supplier partners to create
strong and close long-term relationships.

Workers' Rights in the Global Supply Chain

We are committed to respect all human and labour rights in our supply chain activities,
in line with international labour Laws, ILO Core labour Standards, the internationally
recognised ETI Base Code and the Universal Declaration of Human Rights (UDHR).

Clobal Supply Chain

Our global supply chain provides access to specialised skills and a diverse range of
responsible materials: however, we recognise that global sourcing comes with
responsibilities. As a full memler of the ETI, Seasalt is committed to upholding the ETI
Base Code, compliance to local laws, and ensuring fair, safe, and decent working
conditions throughout our supply chain. We work closely with our supplier partners to
close audit findings, share best practise, improve standards, and prioritise transparency
and ethical practices to protect workers' rights while delivering high-quality products.

The table below shows the numlber of Tier 1 factories per country who manufactured
Seasalt products in 2025:

Sri Lanka
Vietnam

Pakistan

Clothing 10 1 1 18 15 1 2 1 1 2 2

Accessories /

, O O O 3 6 ] O O O O O
Slippers




Seasalt Tier 1 Worker Profile Data

Country Total Number Total Number % Female % Male

of Factories of Workers Workers Workers
Bangladesh 10 44 354 41% 59%
Bulgaria 1 167 88% 12%
Cambodia 1 2,044 95% 5%
China 21 1,960 69% 31%
India 21 6,210 21% 79%
Italy 2 47 55% 45%
Morocco 2 4035 67% 55%
Pakistan 1 497 8% 92%
Sri Lanka 1 262 80% 20%
Tarkiye 2 277 40% 60%
Vietnam 2 3277 69% 31%

Total number of workers at Tier ] factories where Seasalt product is manuiactured. Not all workers
are involved in the manuiacture or 5easalt product, as factories have multiole customer brands.

We also work with other supplier types:

e Packaging suppliers

e |abelling suppliers

e Suppliers of Goods Not for Re-sale (GNFR), for example stationery and store fittings
e Service providers, for example logistics and energy.



Supply Chain Transparency

Our Tier Tsupplier list is publicly available on the Open Supply Hub and is updated
regularly.

The Open Supply Hub (OS Hub) is a collaborative supply chain mapping platform, used
and populated by stakeholders across sectors including many members of the ETI Itis a
neutral, non-profit organisation registered in the USA. The OS Hub maps garment
facilities worldwide and allocates a unigue |D to each. This allows Seasalt to facilitate
better collaborative action and will increase our leverage to address any risks in our
supply chain.

Long-Term Relationships

We have been working with 13% of our Tier 1 supplier partners for more than 10 years,
37% for 7+ years, 7% for 5+ years, 27% for 3+ years and are proud to have on-boarded 5
new suppliers in 2025, with whom we will work closely to develop a strong relationship
for the long term.

We are proud of the long-term relationships we have with our suppliers. Seasalt has
worked with several of our manufacturers from the very beginning and have grown
together for many years. This approach secures us the best quality product, an
invaluable level of trust and in- depth knowledge of the supplier and the factory
environment. This enables us to grow our businesses together and develop a mutual
respect. Furthermore, if any improvements need to be addressed (regarding the
product or the supplier's style of business) they can be resolved together, with a
mutually beneficial outcome. Long-term business security, product quality, traceability,
and supply chain integrity are all important considerations for us.

Sub-Contractors

Sub-contractors are businesses who work closely with our Tier 1 suppliers. They may
provide a product or service, such as quality control inspections or packaging of finished
goods. We do not allow any manufacturing processes to be sub-contracted except by
prior agreement. All facilities involved in the production of Seasalt product must be
approved, having passed our strict onboarding process and audited regularly.

Homeworkers

Homeworkers are present in many textile and apparel manufacturing countries globally,
mainly in Southeast Asia, the Middle East and North Africa. It is estimated that there are
five million homeworkers in India alone.

Typical tasks for a homeworker within a supply chain might include embroidery or
embellishment, or other tasks such as assembly, stitching, finishing, trim attachment or
packaging.

——————
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Although Seasalt product is not hand embroidered or embellished, we still acknowledge
the potential existence of homeworkers in our supply chain, and we are working with
our Tier 1 suppliers to review production processes of our product to assess if any
functions might include homeworkers. To identify who is involved in the production
process and checking product for any hand finishing.

Accepting the use of homewaorkers in our global supply chain prevents reducing
visibility of homeworkers and therefore preventing any progress on improvement of
labour conditions. We invite you to read our full Homeworkers Policy available on our
website. All Seasalt Tier 1 supplier partners are required to sign this policy to confirm
their acceptance and agreement, and to share the same with their respective suppliers.
Our policy was informed by internal and external stakeholders including Home Workers
Worldwide and the ETI.

Supplier Management

Onboarding New Suppliers

We have a stringent vetting process for all new suppliers. We consider our internal
sourcing strategy, product type, the alignment of our values of ethical trade, country
mix, and country risk. Prospective supplier company profiles, business practice, as well
as environmental, ethical, and legal compliance issues are all assessed before they are
approved to become one of our supplier partners. Once a supplier is approved, we
ensure their continued commitment to ethical trading and compliant business practice,
with the support of our policies and procedures.

Seasalt Supplier Requirements

All supplier partners are required to:

e Share all company details, including parent group information and disclose any
sub- contracted facilities or homeworkers.

e Agree toand sign our Terms & Conditions as part of the onboarding process.
Variations to our standard T&Cs may be negotiated on a case-by-case basis to
facilitate reasonable requests.

e Sign a formal Statement of Commitment to Ethical Trading and legally compliant
business practices.

e Agree to Seasalt's supporting policies including, but not limited to: Supplier Code of
Conduct, Purchasing Policy, Responsible Cotton Sourcing Policy, Global Supply
Chain Human Rights Policy, Homeworkers' Policy, Animal Welfare Policy, Tainted
Product Policy and remediation framework, and Anti-Bribery and Corruption Policy.

e Join Sedex and link with Seasalt through the Sedex digital platform.

~ A~
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e Share independent third-party verified audit reports at least every two years.

e Allsuppliers to grant full and open access to all facilities for Seasalt staff, any third-
party representative working on our behalf and to auditors who are conducting
Sedex Members Ethical Trade Audit (SMETA) or other social compliance audits.

e To purchase goods, services and manufacture Seasalt own brand products that
comply with our labour rights and environmental standards, supplier manual,
supporting policies and sustainable product targets. The Supplier Manual provides
detailed content in reference to ethical trade standards, compliance to ETI Base
Code, Sedex, and all production standards. Suppliers are required to share the
manual with their own stakeholders.

e Share ethical trading and environmental reporting information upon request.

e Be fully transparent and cooperative in our supply chain mapping initiative.

e Toensure credibility in scope 3, Seasalt will be calculating its scope 3 emissions in
line with the GHG protocol, validated by a third-party. Whilst this process is
undertaken, we will work with our suppliers to understand their emissions, so that
we can work in partnership to seek out solutions for credible and meaningful
reduction targets.

Offboarding Suppliers

At Seasalt, we view our suppliers as key partners and work closely with them to build
strong, long-term relationships.

All suppliers receive our Terms & Conditions, which require six months' written notice
from either party to end the agreement. They are also given a supplier manual outlining
our ethical trade standards and production requirements.

Supplier offboarding may occur for several reasons, such as consistently poor
performance without improvement, or if a supplier decides to terminate the contract. If
a supplier's performance is consistently low, Seasalt engages with them regularly over
an often-lengthy period to address the issues and to provide the supplier with the
opportunity to resolve the issues with our support. Ending a partnership is always a last
resort, however, if improvement is Not seen despite the support and hyper-care we offer,
the supplier will enter a six-month review period towards resolution or termination of
contract.

To minimize the impact on all parties involved, we follow a clear Offboarding Supplier
Procedure, outlined as follows:

——————
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Reason for
Offboarding

Under Review

Improverment mads
-Yes

Improvement Made-No

Processcan take uptoayearor
miore

Planned Exit Bad_( to

Active

& months notice period

Exitin

Progress

Dropped

How We Look After Our Supply Chain

Human Rights

Violation of human rights is an ever-present risk in the garment manufacturing industry.
Issues such as forced labour, poor working conditions, child labour, and discrimination
continue to affect factories in the global supply chain.

Our wish is that any person involved in making Seasalt products has their human rights
respected. Through our own work, ETlI and Sedex membership, we commit to fair pay, a
safe environment, the right of all workers to not be discriminated against and our
supplier partners to be in full compliance with the ETI Base Code.

Our Global Supply Chain Human Rights Policy forms part of the contract with suppliers,

who are required to agree to the policy alongside our terms and conditions and supplier
manual.

Supply Chain Transparency and Responsible Sourcing Report 2025


https://www.seasaltcornwall.com/media/pdf/GlobalSupplyChainHumanRightsPolicy-2024.pdf

The Universal Declaration of Human Rights (UDHR)

The Universal Declaration of Human Rights, proclaimed by the United Nations General
Assembly in 1948, sets out fundamental human rights to be universally protected.

Human Rights cover a broad spectrum of issues as summarised in the table. As part of
our constant due diligence process, our dedicated Ethics & Compliance Team is

constantly monitoring for human rights risk and abuse in our supply chainin compliance
with alllabour rights within the ETI Base Code.

THE UNIVERSAL DECLARATION OF HUMAN RICHTS

1. Born free 2. No 3. Life, liberty |4 Noslaveryor |5 Notorture
and equal in Discrimination | @nd security servitude or cruel,
dignity and of person iInhuman or
with rights degrading
treatment
©. Treatedasa |7. Equality 8. Remedy 9. No arbitrary | 10. Fair Public
person inthe |[beforethelaw |bya arrest, Hearing
eyesofthe competent detention or
law tribunal exile
1. Innocent 12 No 13 Freedom of | 14. Seek 15. Have a
until proven interference movement asylum from nationality
guilty with privacy, within and persecution
family or home | across.
countries
lo. Marriage 17. Own 18. 19. Freedom of [ 20. Freedom
andtoraise a oroperty Freedom opinion and of peaceful
family of belief expression assembly and
and association
religion
21. Take part 22. 25, Desirable |24 Restand 25.
in Social work, equal pay| leisure Adeguate
government security and join trade standard of
of your unions living
country
26 Education |27. 28.Socialand |29. Protect 30. Freedom
Participate in | international others’ from
culturallife of |order rights and interference in
community freedoms these rights

Reproduced with permission from the ETI: Human Rights Essential
Course training resource: Universal Declaration of Human Rights

ETI Human Rights Essentials Training Course

Our Ethics & Compliance Team has completed all four modules of the ETlI's Human
Rights Essentials course.



https://www.un.org/en/about-us/universal-declaration-of-human-rights

Modules 1 & 2, provided an understanding of the origins of human rights and their
evolution into the business sphere, assisting uUs to recognise how human rights apply to
our organisation. Through the training, we developed our knowledge of important
legislation and frameworks and understood what makes people vulnerable to not being
able to realise their human rights. It confirmed the importance of supply chain visibility
to uncover any issues and identify root causes and assess human rights risk.

Modules 3 & 4 focused our attention and discussion on mitigating and managing
human rights risk and to investigate the root causes behind human rights issues in the
supply chain. How we measure progress and maximise the effectiveness of social audits
and supplier visits. In module 4, we focused on remedy, in line with the UN Cuiding
Principles pillar 3 and a deep dive into effective grievance mechanisms.

ETI Base Code

The ETI Base Code is an internationally recognised code of labour practice designed to
protect workers' rights, founded on the conventions of the International Labour
Organisation (ILO). The ETI Base Code is viewed as a global reference standard and is
widely used as a benchmark for social audits and to develop ethical trade action plans.
The code covers issues including forced labour, access to freedom of association, safe
working conditions, living wages, child labour and discrimination.

The Base Code is integral to our business and forms part of our Terms and Conditions
with suppliers. The provisions of the code constitute minimum standards. Seasalt
suppliers applying this code are expected to comply with national and other applicable
laws. Where the law and the Base Code address the same subject, companies are
expected to apply the provision that affords the greater protection to workers,

As a responsible business and full ETI member, we commit to the ETI Base Code and are
supported by the ETI to continuously improve our approach to tackling human rights
issues in our supply chains, taking collective action on systemic issues, and creating an
enabling environment for workers.

——————
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ETI Base Code Teading

Initiative
The ETI Base Code is an internationally
recognised set of labour standards based on
ILO conventions. It is used by ETI members
and others to drive improvements in working
conditions around the world.

www.ethicaltrade.org

Employmentis Freedom of association Working conditions

freely chosen and therightto are safe and
collective bargaining hygienic
arerespected

J

Child labour shall Living wages are paid Working hours are

not be used notexcessive

No discrimination is Regularemploymentis No harshorinhumane
practised provided treatment is allowed

For human rights, for better business

Reproduced with kind permission from the ETI
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Freedom of Association and Collective
Bargaining Agreements

Freedom of Association is the right to form or join groups to express, promote, and
defend shared interests, for example, trade unions, political parties, and other
associations. It includes the protection of one's interests, and the right to peaceful
assembly, meaning to meet in public, or in private, and to demonstrate peacefully.

Freedom of Association is a human right that is at the core of the values of the
International Labour Organisation (ILO) and is enshrined in the ILO Constitution, the ILO
Declaration on Fundamental Principles and Rights at Work (1998), and it is proclaimed
in the Universal Declaration of Human Rights. The key ILO standards addressing
freedom of association are:

e (087 -Freedom of Association and Protection of the Right to Organise Convention,

1948 (No. 87

e (C098 - Right to Organise and Collective Bargaining Convention, 1949 (No. 98)

e |naddition, ILO standard C135 - Workers' Representatives Convention, 1971 (No. 135)
protects the worker representative from discrimination and recognises their right to
access workplaces in order to carry out their representation functions.

Freedom of association is very important for workers as it means they are formally and
collectively represented. Open dialogue and negotiations with employers lead to
solutions and improved working conditions, for example in health and safety, working
nours and wages.

Collective bargaining agreements are legally binding, enforceable documents that
outline agreed working conditions between the employer and the trade union
representative and so hold more weight than informal agreements.

Within the apparel and textile industry, workers are represented by trade unions, worker
committees and/or worker representatives, these are defined below:
e Trade unions

Trade unions are mostly independent organisations of workers and can be legally
recognised and registered as the collective representative of the workers. They are often
national or international, so have greater leverage with employers and state
departments and can provide support, training, and other resources.

e \Worker committees

Worker committees are another successful way for workers to raise their concerns and
improve working conditions. The focus of committees tends to be in areas such as

~ A~
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health & safety or in handling grievances. The agreements between workers and
employers through a committee are informal and not legally binding.

e \Worker representatives

Worker representatives are freely elected by the workers, and they meet with
management regularly to discuss any issues raised by the workforce and to seek
resolution. Formal minutes are written and shared with the rest of the workforce, usually
via the staff notice boards.

Worker Representation across our Tier 1suppliers

Last year, we formally analysed the worker representation across our Tier 1supply base,
the suppliers who make Seasalt's product. The main channels for worker representation
include Trade Unions, Worker Committees, and Worker Representatives. From our
analysis of audit data, all worker representatives are freely elected by the other workers
and are not selected by management.

100% of our Tier | factory workers have representation and we can share the results of
our analysis below:

Form of Worker Representation - Seasalt Tier 1 Supplier
(Al

ny,

m 1% Trade Unions = 59%Worker Committee m 30% Worker Representative
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Form of Worker Representation - Seasalt Tier 1 Supplier
in Chin

& Vietnam

9% Trade Unions orker Committee  B61% Worker Representative

Form of Worker Representation - Seasalt Twﬂ Supplier
iNn South Asia (India, Bangladesh, P Kistan, and Sri-lanka)

9% Trade Unions m 91% Worker Committee

Worker Representation across our Tier 2 suppliers

Through our supply chain mapping initiative, we have increased visibility into the
deeper levels of our supply chain by requesting all mapped suppliers complete a self-
assessment questionnaire (SAQ) at least every two years.

This year, using the SAQ data collected, we analysed worker representation in our Tier 2
supply chain, these are businesses that supply the final product manufacturer, for
example fabric mills, and wash and dye houses. We are delighted to share the results
below:



SAQ Question

Are all workers free to
form and join a trade
union of their choice?

Do you recognise any
trade unions in your
workplace?

If there is no active union,
is there a worker
representative or worker
committee set up to
represent workers and
address their issues?

Do you have a formal
process for workers to
report concerns,
complaints, or problems

("grievance mechanism”)?

85% responded
with “yes”

27% responded
with “Yes, free
and independent
union”

4.5% responded
with “No, due to
local law" *

12% responded
“Yes, company
union”

74% responded with, “Yes", with the
majority having freely elected

representatives

2.7%
responded
with “No,
due to own
policy” **

24%
responded
with “Yes,
affiliated
with the
State" ***

14%
responded
with “No”

89% have a formal grievance process and the majority
say it is available to all workers

7% did not
respond

17% are in the
process of
negotiating a
request to
recognise a
union

12% did not
respond

1% did not
respond

*Workers' ability to form and join independent trade unions is restricted by local government in some
countries, for example, in China and Vietnam.

*Alternative

=

epresentation is offered, for example, a worker committee.

*China has a national trade union, the All-China Federation of Trade Unions (ACFTU). It is the country's sole
legally mandated trade union, to which all enterprise-level trade unions must be affiliated.

In 2026 we will dive deeper into the results to share best practise and improve
outcomes. We had also planned to analyse Freedom of Association data from the SAQ
responses in Tier 3 this year, however, this will now be in our plan for 2026.



Crievance Mechanism Initiative

An effective grievance mechanism ensures that workers have safe, accessible, and
effective channels to raise any issues of concern.

As part of Seasalt Cornwall's commitment to responsible sourcing and active
membership in the Ethical Trading Initiative (ETI), this Autumn we launched an internal
initiative, to analyse and strengthen operational grievance mechanisms (CM) in our top
spend Tier 1 suppliers to reinforce our commitment to ethical trade and fair labour
practices.

The initiative is designed to strengthen our alignment with the UN Guiding Principles
on Business and Human Rights (UNGPs), with a particular emphasis on UNCP 31, to
ensure the GM's are legitimate, accessible, predictable, equitable, transparent, rights-
compatible, and a source of continuous learning.

The first phase of the project has already begun in September 2025, with the
development of the initiative framework. Building on this framework, we are in the
process of preparing resources and training to share on our supplier communication
digital platform. The resource and training is intended to support our Tier 1 suppliers to
petter understand grievance mechanismes, how to develop and implement effective
mechanismes, and raise awareness of their importance to reduce risks and resolve
worker complaints efficiently.

The initiative aims to support our suppliers to manage grievances and uphold human
rights, identify gaps and risks in current practices, particularly around accessibility,
effectiveness, and compliance, and improve overall alignment with UNCPs and ETI
recormmendations. By doing so, we seek to reduce the risk of human rights violations
within Seasalt's supply chain and establish a monitoring dashboard for ongoing risk
mMmanagement and continuous improvement.

In 2026, from the supplier data gathered, we will focus on reviewing the existing
grievance mechanisms in place across selected suppliers. These mechanisms will be
assessed for their alignment with the criteria outlined in UNGP 31, with the aim of
identifying areas for improvement. Tailored feedback and recommendations will be
provided to each supplier to support the enhancement of their systems. Progress will be
closely monitored, and best practices will be shared across the supplier base to
encourage continuous learning and improvement. This initiative underscores our pro-
active approach to ethical sourcing and enduring commitment to cultivating a
transparent, fair, and respectful working environment throughout our supply chain.

We will report on our progress in our next report in 2026.

——————
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Human Rights Due Diligence

We conduct extensive human rights due diligence, including third-party verified social
audit checks of our suppliers. The results of these investigations directly influence our

supplier and sourcing strategy each season and are key to ensuring that we make the
best products in the most responsible way possible.

Created in 2016, the ETI Human Rights Due Diligence Framework serves as a guide to
support our Human Rights Due Diligence, and manage and mitigate labour rights risks.
The framework was developed through a collaborative approach with the ETI tripartite
memibership group of businesses, NGOs and Trade Unions and is closely aligned with
the ETI Base Code, the ETI membership progression framework, the UN Guiding
Principles, the OECD Guidelines for Multinational Enterprises, UNGP Reporting
framework and other relevant human rights standards and guidelines.

Country And Sector Risk

As part of our sourcing strategy, we risk assess potential territories by country and by
industry sector. We reference the annual [ TUC Clobal Rights Index, the annual US
Department of State Country Reports on Human Rights Practises, Business and Human
Rights Resource Centre, ETl and NGO information, and through our Sedex membership.

e ThelTUC Clobal Rights Index, published annually, rates 151 countries on a scale from
1-5 based on the degree of respect for workers' rights. In 2025, the index reported
a sharp escalation in violations of fundamental rights, including access to justice,
the right to free speech, and the right to collective bargaining, with only seven
out of 151 countries surveyed receiving the top-tier rating. Human Rights due
diligence is increasingly important. Our dedicated Ethics & Compliance Team
within our ESGC function are committed to ensuring all workers in our supply
chain have access to some form of worker representation or union memibership.

e The US Department of State Country Reports on Human Rights Practices,
published annually, cover internationally recognised individual, civil, political and
workers' rights as set forth in the Universal Declaration of Human Rights and other
international agreements.

e Sedexworkswith global risk analytics experts and has a database that references
nundreds of indices, from human rights violations to political risk factors, to flag
country and industry risk factors. Their reporting tool provides a score against all
labour rights and environmental issues. We collect data for all sourcing countries
to allow us to benchmark and to risk assess existing and new sourcing countries.

e \We have identified regions where we prohibit cotton origin and all manufacturing
of any stage of Seasalt product. These regions have been selected due to publicly
documented human rights abuses, forced labour and child labour. This could be
due tolocal governance, breakdown of rule of law or where local circumstances
mMake it impossible to conduct effective due diligence.

——————

Supply Chain Transparency and Responsible Sourcing Report 2025


https://www.ethicaltrade.org/sites/default/files/shared_resources/eti_human_rights_due_diligence_framework_exec_summary.pdf
https://www.ituc-csi.org/global-rights-index
https://www.state.gov/reports-bureau-of-democracy-human-rights-and-labor/country-reports-on-human-rights-practices/
https://www.state.gov/reports-bureau-of-democracy-human-rights-and-labor/country-reports-on-human-rights-practices/
https://www.state.gov/reports-bureau-of-democracy-human-rights-and-labor/country-reports-on-human-rights-practices/
https://www.business-humanrights.org/en/
https://www.business-humanrights.org/en/
https://www.ethicaltrade.org/
https://www.un.org/en/about-us/universal-declaration-of-human-rights

Third Party Verified Audits

All Tier 1 suppliers are required to share a semi-announced or unannounced
independent audit to enable us to review practices within our suppliers’ facilities at least
every two years. Seasalt does not accept announced audits.

Our audit preference is SMETA (Sedex Members Ethical Trade Audit) which is based on
the ETI Base Code and so encompasses all labour rights, local law, and the UN Guiding
Principles.

Other audits (for example, Amfori BSCI and WRAP) are considered on a case-by-case
pasis.

A SMETA 2-Pillar audit is comprised of Labour Standards and Health and Safety, which
are mandatory modules for a SMETA audit. It also contains the additional elements of
Management Systems (including Land Rights), Universal Rights covering UNGP,
Responsible Recruitment Practices, Entitlement to Work, Subcontracting and
Homeworking and a shortened Environment Assessment. A SMETA 4-Pillar audit
includes all the above elements plus the additional pillars of an extended Environment
assessment and Business Ethics.

The Ethics & Compliance Team maintains a consistent audit follow-up process to ensure
that all suppliers have been audited in the last two years and to address any non-
compliance issues identified by auditors, focusing on resolving the most critical issues
first.

Following a careful review of the audits, we have adopted a systematic approach:

e To meticulously review and categorise the non-compliances raised by the auditor
while simultaneously assessing other risk factors and identifying areas for
improvement in accordance with the ETI Base Code.

e After conducting a comprehensive audit review, we carefully examine the Corrective
Action Plan Report (CAPR), created by the auditor during the audit process, and
later signed in agreement by the supplier. This report plays a pivotal role in our
process, allowing us to address the risk points identified. Subsequently, we request
that the supplier adhere to these action plans and rectify any non-compliance within
the given timescale. All information is published on the Sedex platform, enabling us
to track progress effectively.

e Oncethis process is complete, we pro-actively engage with suppliers, sharing the
review results and the action plan to address identified points. Throughout this
collaborative process, our team provides essential support and expertise, ensuring
thorough adherence to corrective measures and facilitating effective resolution of
any issues. Our long-term relationship with our suppliers allows for constructive and
open dialogue to ensure compliance and to share best practice.

e Asummary of any critical non-compliance issues and resolutions is shared monthly in
a regular update to our Executive Board. The tearm makes all efforts to remediate the
non-compliance issues to reach a positive outcome for all parties concerned.

——————
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Sedex Self-Assessment Questionnaire (SAQ)

Independently verified audits are our preference, as they provide an independent and
verified source of data; however, we also collect information via the Sedex Self-
Assessment Questionnaire (SAQ) to complement the audit data. The self-assessment
includes questions relating to labour standards, health and safety, environment, and
business ethics, to enable suppliers to self-diagnose areas of concern to be addressed
pro-actively prior to the audit.

The data is used by us in addition to other tools, certification, documents, and resources to
assist in full risk assessment of our global supply chain.

Supplier Visits

Suppliervisits incountry, regularonline Zoom and Microsoft Teams meetings and
supplier visits at our Head Offices in Falmouth provide the opportunity to strengthen
relationships and to work closely together across a broad range of issues from product
and social compliance to product development and bulk order management.

Supplier visits provide an opportunity to discuss all aspects of production and product
development, and to review and assess factories and working conditions. Any issues can
then be addressed directly with the suppliers and with the Seasalt teams in Head Office.

Supplier Appraisals

We conduct annual appraisals of our Tier 1 suppliers. Most Head Office teams are
involved with the process, including ESG, Product Compliance, Buying, Design, Print
Design, Branding, Technologists, Product Development, Merchandising, Quality Control,
Sourcing, and Finance teams. Suppliers are provided with an overall score with
recommmendations for improvement from over fifty key performance indicators (KPIs).
All'low scores are followed up by our Director of Sourcing to establish the root causes
and collaborate closely with suppliers to address any concerns.

Suppliers are encouraged to share feedback on their annual appraisal score, and at any
time on any aspect of our working relationship.

Responsible Purchasing Practices

Through our ETI membership, we have access to resources and learnings in reference to
responsible purchasing practices. The Common Framework for Responsible Purchasing

Practices was developed in 2022 by the ETI, ETI Norway and the German Partnership for
Sustainable Textiles (PST) and Fair Wear. The framework enables us to internally assess
our buying practises and identify areas for improvement.

~ A~
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Salient Risk Assessment

Seasalt recognises that the key territories we source from have risks associated with
them. The work we do to aid transparency through our supply chain enables us to
correctly risk assess, prioritise, and deliver pro-active, inclusive resolution.

We prioritise issues that we feel we can have a direct impact on and collaborate closely
with our suppliers to reach resolution.

We use a variety of methods to identify and prioritise risk:
Country & Sector Review

e Sedex RADAR pre-screen country risk tool. Radar's risk scores are calculated using
data from trusted sources including the International Labour Organisation (ILO),
Transparency International, and the World bank.

e L5x5Risk Assessment Matrix by likelihood and impact of known and potential
emerging risks

e ETIcommunity hub and across tripartite member discussions
e |nformal industry-based peer groups

e By worker type — looking at those workers who are more vulnerable, for example
migrant and female workers.

e Desktop research, e.g. NGOs, Business and Human Rights Resource Centre

By utilizing RADAR, Seasalt can prioritize additional assessments, risk management,
and improvement initiatives based on the most prevalent or significant issues. The
image below shows an example of how RADAR can assist us with our country and
sector risk assessment allowing us to benchmark our sourcing countries.

——————
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Our Supply Chain

e  Supplychain mapping.

e Risk score using internal 5x5 Risk Assessment Matrix

e [ndependently verified third-party audit data

e Supplier visits. Members of the Seasalt team regularly visit our suppliers to review
and assess factories, working conditions and employees to check the facilities
against audit contents. Any issues can then be addressed directly with our
suppliers.

e BSRGCender Data Impact Tool used to gather Tier 1 supplier data prior to the launch of
our partnership with Women Win in 2024

e Strong supplier relationships allowing transparency and open dialogue.

e |nternal knowledge and expertise

e Female worker voice initiative

Through our work with the ETI, we recognise the limited ability of the audit process to
identify more “hidden” salient issues, such as discrimination and gender issues. We
welcome the opportunity, through our membership, to collaborate with the ETI tripartite
membership and other brands on salient risk factors and global crises affecting the
apparel and textile industry.
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Female Worker Voice Pilot Project 2024
Delni India

wwW ) seEAsALT

Women Win
CORNWALL

MAITRAYANA

One of the identified salient risks highlighted in our salient risk table, is to look at gender
inequality, with a focus on India. In 2024, we partnered with Women Win and
Maitrayana, an NGO based in India, on a pilot programme dedicated to hearing the
female worker voice in two of our key supplier partner factories in the Delhi region of
India.

The project was structured around the Building Block framework for Women's
Economic Empowerment that Women Win and Maitrayana frequently use for supply
chain focused projects. This aligns well with Seasalt's own values, where we want the
women who work in our supply chain to be economically empowered and resilient. We
want the women to have access and power over resources and hold decision making
power in their work environment.

A series of worker interactions, which uses a participatory play-based methodology, put
the voices of the women at the centre of the conversation. The sessions created space
for women workers to form their own opinions using a set of cards to prompt open
dialogue and discussion and to determine what is most important to them. In
conversation, they can share their lived experiences and address existing challenges.
The framework used for the cards and discussions is known as the '‘8+2 Building Blocks
of Women Economic Empowerment’.

We are planning to run phase 2 of the pilot programme in 2026 to hear again from the
female workers to understand how action taken has changed their working lives.

For further information, please visit our webpsite blog post
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Modern Slavery Statement

This statement and related contents in this report, are made pursuant to section 54(1) of
the Modern Slavery Act 2015 and constitutes Seasalt slavery and human trafficking
statement for the financial year ending 315 January 2025,

According to data from the Walk Free Global Slavery Index 2023, an estimated fifty
million people were living in modern slavery on any given day in 2021

Walk Free Modern Slavery Data by Sourcing Country

M Asia B Europe M Africa

Turkey
Bangladesh
ESpED
Pakistan Vietnam

Data from: Prevalence & Number | The Global Slavery Index

Seasalt strictly prohibits forced labour and human trafficking in all our operations and in
those of all suppliers, sub-contractors, and agents in our global supply chain. Workers
will not be subjected to any form of forced, compulsory, bonded, or indentured labour.
All'work must be voluntary, and workers will have the freedom to terminate their
employment at any time without penalty, upon giving reasonable notice.

Seasalt recognises its responsibility to every person involved in our business and the
manufacture of our products. Forced labour and human trafficking are global issues
that are often difficult to detect, but we are committed to collaborating closely with
suppliers to uphold our ethical standards and get the most transparent view of our
supply chain.

Product and all sourced input materials can be produced with forced labour and/or
child labour in any country; therefore, we risk assess for modern slavery specifically by
taking the following actions:
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e Mapping our full supply chain to raw material origin by end 2027. This initiative
began in 2021 where phase 1 of the project focused on China and was informed by
the concerning reports of bonded or forced labour in the Xinjiang region of China
and the alleged persecution of Uyghur and other ethnic minorities. Phase 2
included mapping Tier 2 suppliers in the rest of our global supply chain. To date we
have mapped over 370 suppliers at this level of the supply chain.

e Since 2024, we have been in the process of mapping our Tier 3 suppliers. To date,
we have mapped over 170 suppliers at this level of the supply chain.

e |n 2025 we gained an initial view of the suppliers at Tier 4. To date we have mapped
24 facilities. In 2026 we will continue to map this level of the supply chain.

e From our mapping work, we have identified that all our supply chain facilities in
China are in the Eastern and Southern provinces, and none are in the Xinjiang
region. We are aware that forced labour may not just be present in the risk area of
Xinjiang and that people could be moved and so have ensured that our Tier |
suppliers do not have any evidence of large groups of migratory ethnic minorities in
any of their facilities. This commitment continues and now forms part of the day to
day work our Ethics and Compliance team perform when reviewing updated audits
from our Tier 1 suppliers.

e \We ask our suppliers to cooperate fully on our request for information, including all
supplier details and the completion of a self-assessment questionnaire (SAQ).

e We risk assess the Tier 2 supplier's responses to our bespoke self-assessment
guestionnaires and discuss with our Tier 1 suppliers any areas that require clarity or
further investigation. No evidence of government provided labour has been found
in any of the Tier 2 suppliers to date.

e Suppliers must also conduct their own human rights due diligence against the ETI
Base Code for extended supply chains, in addition to the independent audits that
are required to be a Tier 1 supplier for Seasalt.

e All independent auditing companies must be granted full unrestricted access to
facilities, including all buildings and any associated locations such as canteens and
dormitories at any time and we require all supply chain partners at every level of the
supply chain to respectfully cooperate with the auditor during the tour of their
premises.

e We have provided information about the issues to our Tier 1 suppliers, discussed it
with them, and offer guidance and support on how to identify key indicators of
forced labour in the supply chain.

e \We have crossed referenced all Tier 2 and Tier 3 businesses against names of
companies that have been reported in various publications to have known links to
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business in the Xinjiang regions or migratory forced labour. We have found no
connection to businesses connected to forced or migratory labour practices to date.

e To bolster our efforts in mapping and resolving any challenges we may find within
our Chinese supply chain, in 2021, Seasalt signed the call to action on human rights
abuses in the Xinjiang Uyghur Autonomous Region. The call to action sets out
actions for brands to follow to prevent their supply chains — including secondary
and tertiary suppliers — from being linked to the human rights abuses in the
Xinjiang region. By signing up, Seasalt committed to driving positive change across
the retail industry and in our own supply chain, including detailed mapping of
suppliers and sub-suppliers across China. Full details of the commitments in the
Call to Action can be found here — Call to action on human rights abuses in the
Xinjiang Uyghur Autonomous Region

e Asa business we are aware of the connection of cotton farming and harvesting
being connected to serious human rights breaches, not just in China but other
areas of the world as well. To further ensure that we are not indirectly supporting
any type of forced labour or human rights violations, Seasalt is commmitted to
ensuring that all cotton in our clothing and products is 100% organic and fully
traceable. We met our public commitment to convert all cotton to organic and fully
traceable by the end of 2024.

The use of the organic standards that come with fully traceable transaction
certificates is key to us being able to trace the origin of all our cotton globally and
independently verify the working conditions in our supply chain back to source.

Seasalt has worked with the Global Organic Textile Standards (COTS) and our global
auditing partners to ensure that cotton from prohibited regions is eliminated from
their certified supply chains and to ensure we can trace cotton back to origin using
the chain of custody process and global auditors.

e [N 2024 we published our Responsible Cotton Sourcing Policy that clearly expresses
our zero-tolerance approach to cotton sourced from the below locations in line with
our commitments as a responsible business and in compliance to the call to action
on human rights abuses in the Xinjiang Uyghur Autonomous Region and the USA's
Uyghur Forced Labour Prevention Act (2021) .

1. Turkmenistan, Uzbekistan, Azerbaijan and Tajikistan

Due to ongoing concerns regarding government sanctioned coercion schemes of
forced and child labour, especially during the cotton-picking season. High
production guotas, risk of losing jobs and land and low cost of sales of cotton to the
state are also reported.

2. Xinjiang / Xinjiang Uyghur Autonomous Region (XUAR), China

More than 80% of China's cotton is grown in the Uyghur region, approaching almost

Supply Chain Transparency and Responsible Sourcing Report 2025


https://enduyghurforcedlabour.org/call-to-action/
https://enduyghurforcedlabour.org/call-to-action/
https://www.seasaltcornwall.com/media/pdf/SeasaltResponsibleCottonSourcing-Policy-2024.pdf

20% of global cotton production. There have been sustained allegations of forced
labour and other serious human rights abuses of ethnic minority groups, including
Uyghurs, Kazakhs, Kyrgyz and Tibetans in Xinjiang.

All organic cotton certificates are checked to identify cotton fibre origins and
compliance to our Responsible Cotton Sourcing Policy. Seasalt requires that no
cotton (fibres, yarns, fabric, finisned products) should be knowingly sourced from
the prohibited countries and regions listed above where there is high-risk of human
trafficking, forced or child labour. Seasalt suppliers are required to ensure their
extended supply chain are aware of the zero-tolerance approach and that sufficient
due diligence is in place at the point of cotton purchase to ensure that cotton does
not have any connection with the prohibited areas.

Tier 1 Migrant Workers

In Tier 1 of our supply chain, from a total workforce of 59,558 workers*, there are a total
number of 10,914 migrant workers. According to Sedex SAQ data, our suppliers recruit
workers from different provinces or states from within their own country. Workers are
not recruited from overseas.

For suppliers located in China, through our SAQ and audit reviews, we check domestic
migrant worker origins and monitor for large migrant numbpers.

*Total number of workers at Tier 1 factories where Seasalt product is manufactured. Not all workers are
involved in the manutacture of Seasalt product, as factories have multiole customer brands.

Tier 1 Supplier Recruitment Practises

From the data available in the digital Sedex platform, of which all our Tier 1 are
members, we have analysed that a huge majority of all workers in our Tier 1 supply chain
are recruited, selected, and hired directly by our suppliers. Alternatively, licensed labour
providers are used. Our suppliers use a formal due diligence screening to ensure the
providers practises conform to requirements and conduct regular audits and meetings
to ensure compliance.
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Supply Chain Mapping

We define our supply chain tiers as below:

Tier1

~

=
Tier 2 1=

Tier 3

i
&

Supply chain transparency plays a vital role in our commitment to responsible sourcing.
Understanding the complex supply chain from raw materials to finished product is

Manufacture of Seasalt finished product, including
cutting, sewing, assembly, finishing, quality control,
packing.

Fabric mill, yarn suppliers, dye facilities, wash facilities,
printers, leather tannery.

Components (buttons, zips, trims etc), labels, packaging,

polybags, yarn spinners, cotton ginners, leather
beamhouse, viscose fibre.

Cotton ginner, farm, leather slaughterhouse.

Leather farm

essential for managing risks effectively.

Through our supply chain mapping program, a collaborative effort with our Tier |
suppliers has yielded significant success in mMapping and assessing risks across our Tier 2
and Tier 3 suppliers through the completion of a self-assessment questionnaire (SAQ).
This year, we also requested an initial view of Tier 4 before proceeding to full Tier 4

Mmapping in 2026.

Our mapping objective extends beyond mere listings of names and addresses. Through
SAQ data analysis, we strive to delve deeper into the business ethics and worker support
systems, enabling us to address highlighted risks and uphold workers' rights. The strong
relationships we have with our Tier 1factories enables us to work in close partnership to
engage, support, identify and map our lower-level suppliers and pro-actively address any
identified risk.

Supply chain mapping through Tier 1is conducted annually, and all SAQ data is carefully
collated to ensure all detailsare up to date, due to the fluidity and complexity of the
supply chain caused by factors such as product requirements, cost comparison and

business relationships.

Fully mapped

Fully mapped

In progress

Cotton origins visible

In progress

Not mapped
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Our New Supplier Self-Assessment Questionnaire (SAQ)

This year, our Ethics & Compliance team, developed a new Self-Assessment
Questionnaire (SAQ) to align with the updated Sedex SAQ that was launched in 2024.
The latest version has been designed to be simpler, more streamlined, and significantly
more user-friendly, offering improved alignment with the SMETA audit report structure.
Key enhancements include a reduced number of questions, clearer guidance, and a
redesigned format that improves both the user experience and the quality of data
collection.

The updated SAQ is focused on gathering meaningful insights more efficiently, enabling
us to better identify and manage risks within our supply chain. While it continues to
cover essential areas such as Worker Information and Health & Safety, it now includes a
more in-depth section on Migrant Workers. Additionally, the SAQ features an
automated function that flags critical issues based on supplier responses. This red flag
detection capability provides a clearer picture of potential or existing risks, particularly
within our Tier 2 and Tier 3 suppliers, allowing for more timely and effective
interventions.

Certification Transparency

As part of the initiative to enhance transparency within our entire supply chain, we
leverage textile certifications such as COTS and RWS. The certification process provides
unigue chain of custody through Transaction Certificates that are issued at each stage
of the supply chain. We use the certificates to gain a view of suppliers' details, locations,
and the origins of fibres. Our supply chain mapping and transparency is deepened via
certified body digital certificate tracking systems.

This chain of custody allows us to understand both the business’'s ethics and how
workers are supported, which enables us to work with our suppliers on identified salient
risks and workers' rights.

Supply Chain Mapping Progress

Tier1

We have a clear, fully mapped, view of our Tier 1 supplier partners who we work with
directly and who make the finished products we sell. All Tier Tsupplier details are regularly
maintained and updated in an internal database system to which the Head Office teams
have access.

As part of our journey towards greater transparency, we are committed to publishing Tier
1 information including factory name, address and country of originin the Open Suppl
Hub and to update the list annually prior to the publication of this report.
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Our transparency on the Open Supply Hub encourages collaboration with other brands
in the same facility, allowing us to pool resources and expertise. This collective effort
enables us to effectively address any issues related to our supply chain origins, challenges,
and risk mitigation measures.

Tier 2

Tier 2 supplier mapping specifically covers the following categories:
e [abric mills
e VYarnsuppliers
e \Wash facilities
e Dye facilities
e Printer/Embroiderer
e |eather tanneries

Since 2021, when we began mapping Tier 2, we have identified 379 Tier 2 suppliers.

In 2024, we had an objective to ensure at least 90% of our Tier 2 had been audited for
social compliance, either through certification, or by the completion of our SAQ.
Following data analysis, we are delighted to report that this year, we achieved 98%!

Tier 3

Last year we began mapping our Tier 3 suppliers, to progress in identifying and
addressing any risks within this deeper level of our supply chain.

Tier 3 supplier mapping specifically covers the following categories:
o Components: All trims, including, but not limited to buttons, zips, elastic, thread,
labels, eyelets, etc.
e Packaging: Branded packaging, boxes, tissue paper, foam, polybags, etc.
e Chemicals
e [yes
e VYarn Suppliers to Tier 2 fabric mills.
e Fibre Suppliers to Tier 2 yarn suppliers.
e [eather Beamhouse or other processor to Tier 2 tanneries/finishers.
e Other Products and Services required by Tier 2 suppliers.

To date we have identified 172 Tier 3 suppliers.

Tier 4

INn 2025, we asked our Tier 1 suppliers to cascade the mapping request to Tier 4. The
objective was to gain an initial view of this deeper level of the supply chain.

Supply Chain Transparency and Responsible Sourcing Report 2025



24 suppliers have been identified at this level,

In 2026, we will strive to uncover more Tier 4 facilities and request completion of our
SAQ to assess the working conditions and workers' rights.

Next Steps: Continue Mapping Tier 3 And Beyond

Our strategic focus for the upcoming years reflects an unwavering commitment to
further map the deeper tiers of our supply chain. Specifically, we plan to initiate the
mMapping process from 2024 through to the end of 2027.

Supply Chain Mapping Strategy (Timeline)

Tier Tand Tier 2 fully

mapped
Tier 4 fully
Cotton origin full mapped by the
mapped end of 2026

Public commitment Tier 3 fully Tier 5 fully
to the identification mapped by mapped by the
and mapping of all the end of end of 2027
Tier 2 by the end of 2025

the year
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Salient Risk Assessment Table

Salient Risk Country
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ide focus and to work effectively, we have identified the following areas of salient risk where we believe we can take actionable steps



populatior
1S TO \
ers TSIt
.
ulgaria (1), I
Nke Camioc
Cltaly (2), M
labour ind
\ Rig
ef

Supply Chain Transparency and Responsible Sourcing Report 2025




Salient Ris} kG Likelihood | Impact Actions taken/planned

Supply Chain Transparency and Responsible Sourcing Report 2025



Salient Risl Likelihood | Impact Actions taken/planned

texi | H H . ‘ ‘
7 L R ! |
C ‘ iam
Ty f H
£l
| T stuay T - T
T t )] t
| t tht t
N c | f [ [
) T T T t
)M |
" oL t T
NTIT ) T T T
Nt nAat t
| [
f  for their fai . t t t with both fact
L1
O It T
T tot T
teract
ted fro N N
° | [ f
ugnt T JMT T
( T T ugnt at
\ \ 1
tnt
°
Tl N IR
[

Supply Chain Transparency and Responsible Sourcing Report 2025


https://www.ilo.org/infostories/en-GB/Stories/discrimination/garment-gender#introduction

Likelihood | Impact Actions taken/planned

sourcing \ Extremely [H e Through interna J \
trie t ft Likely
. : udit data, reportir I desktop resear
‘ > 1 it ert 1S a
‘ t t ountry ar t sk
[requent o . ure that ¢ ime does not
| ) security Irs per week for all Tier 1 ar e
t : D t
| [O ° Yals T
TIvIt Uallt ‘
T Ty t T
J DU )
‘ T )y TO ir f | ‘ tif
N| T
fact It of t \
facto | .
+ fe th |
T T | r Ty
| ‘ : . tricter t t \
T I 13T t T ‘
| ot \ |
‘ )11 St ) t ‘ tified fot Tor
1T /S N days or two days off
)
T T U T
B: \
o hina, there are t nary systems that
) ) rkin ) Standard
Work Hour System is the most
~ ~ ted, wit
Comprehensive Work Hour System
| Jlates YK NoUrs o ras T
\

Supply Chain Transparency and Responsible Sourcing Report 2025


https://www.ethicaltrade.org/eti-base-code/6-working-hours-are-not-excessive

requires prior approval from the local labour
bureau. The non-fixed (flexible) work hour
system zalso requires apg f
sbour b

roval from the loca

All overtime must be

rights risks in China

Supply Chain Transparency and Responsible Sourcing Report 2025




of access to sourcing
>m of countries

O f

Lo Monit

Guiding Principles on
urman Rights, have been e
r and safeguard

Likelinood

Impact

vietnam

High

Supply Chain Transparency and Responsible Sourcing Report 2025




Salient Ris| Background

+ T
- - .
tatrr
1 T
Nt
[ .
\
i i1
\
T Nt
l
t Nat |
|

i

\ L, \
| T NNt

Likelinood

Impact

Actions taken/planned

ter
INnitiat T
I TO
ts (UNC
CRy
@)
.
l l
T
the ETI, Oxf
fth
| [
T T t
ffect
tify t t
l
st

Supply Chain Transparency and Responsible Sourcing Report 2025




Likelihood | Impact

Non-organic All sourcing

Highly EX

Likely Hig

’)‘5‘”\‘1—7 commitment to convert all cotton to be organic
Rl

ncluding cotton fibre, yarn, fabric, and finished
from the following

ountries due to widely reported claims of

forced and child labour and human trafficking:

diatior F’ A Al Are A
ur website.
e Our Product Compliance team constantly

monitors GOTS Transaction Certificates, either

Supply Chain Transparency and Responsible Sourcing Report 2025


https://www.seasaltcornwall.com/sustainability

Likelinood

Impact

Actions taken/planned

Ve acknowledge the potential existence of
homewaorkers in our supply chain, and we are
vorking with our Tier 1 suppliers to review production

our position. It was informed

Seaselt suppliers are in

oolicy with key stakeholders

Supply Chain Transparency and Responsible Sourcing Report 2025


https://www.seasaltcornwall.com/sustainability

On many country and sector-wide issues, we know that we cannot resolve them alone,
and we acknowledge they require a collaborative approach. We are cormmitted to
working openly with our peers to add leverage and work to drive improvements. There is
alot to do, and identified salient risks will steer the commitment in future projects to
improve resolution and minimise risk in key areas.

We are proud of the work we have achieved so far. The cormmitment of Seasalt's
Executive Board, our employees, and suppliers in improving lives in our supply chain is
unwavering. We look forward to continuing working with our global supplier partners to
deliver beautiful product made in the most responsible way possible and we will provide

an update on our progress in our next annual Supply Chain Transparency, Modern
Slavery and Responsible Sourcing Report 2026.

Signed by:

w

Paul Hayes
Chief Executive Officer

Signed: I°* February 2026

Review date: I* February 2027
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